
Research Fellow

The Artistic Revolution, 
Ecosystems of Care

Lorena Junghans



The AU WiV Wic Re YR lX Wi RQ,
EcR V\V WemV Of CaUe
fka. The E[SeUienceV of MaUginali]ed AUWiVWV in CollaboUaWionV beWZeen GeUman\ and Whe
UK: E[SloUing Whe inflXence of WUadiWional and TXeeU Vocial VWUXcWXUeV on cUoVV-boUdeU cXlWXUal
SUodXcWion.

B\ LoUena JXnghanV

A. 7KH PDLQ DUJXPHQWV DQG LQVLJKWV: 2
B. RHVHDUFK SUREOHP: 4
C. 7KH UHVHDUFK SURFHVV 10
D. AQDO\VLV DQG PDLQ LQVLJKWV: 13

CoUe challengeV and VWUaWegieV Wo oYeUcome Whem 13
FoU aVVociaWionV 13
FoU fXndeUV and VXSSoUW VWUXcWXUeV 16
FoU comSanieV 18
FoU AUWiVWV 19

SSecial focXV on: DiaVSoUa CXlWXUal ZoUkeUV 20
SSecial FocXV: InclXVion 22

BeVW InnoYaWionV Wo look aW, coS\ and fXnd 22
E. LLQNLQJ EDFN WR CIRCE: 23
LiWeUaWXUe MenWioned 24



A. The main aUgXmenWV and inVighWV:

ThiV UeVeaUch SUojecW focXVeV on SUoYiding SUacWical UecommendaWionV foU VXSSoUWing
diYeUViW\ and foVWeUing inclXViYe collaboUaWionV. IW¶V bXilW on Whe indiYidXal and collecWiYe
e[SeUienceV of aUWiVWV and SeoSle in leadeUVhiS SoViWionV Zho ZoUk ZiWh aUWiVWV. TheiU
SeUVSecWiYeV offeU inVighWV and VWUaWegieV foU diVmanWling baUUieUV and foVWeUing meaningfXl
change in Whe indXVWU\ and VocieW\ aW laUge.

M\ ZoUk XndeUVcoUeV Whe eVVenWialiW\ of aUWiVWV and indXVWU\ changemakeUV aV oXU VocieW\'V
VignificanW change agenWV. IW doeV Vo b\ being UooWed in V\VWemic diYeUVificaWion aV a meanV
Wo geW SoWenW cUeaWiYe imSacW, oU in oWheU ZoUdV, b\ e[SloUing hoZ Ze can change VWUXcWXUeV
and ZoUkfloZV Wo cUeaWe Vocial imSacW.

The VWUaWegieV collecWed fUom changemakeUV aUe liVWed beloZ Veek Wo Ueimagine Whe cUeaWiYe
economieV b\ SlanWing VeedV of diYeUViW\, eTXaliW\, and innoYaWiYe collaboUaWion inWo
eVWabliVhed indXVWU\ SUoceVVeV.
WiWhin WhiV XndeUWaking m\ UeVeaUch XnYeilV Whe WaSeVWU\ of UeaVonV foU Whe lack of VXSSoUW
VWUXcWXUeV WhaW maUginali]ed aUWiVWV ZiWhin Whe cXlWXUal and cUeaWiYe landVcaSeV of GeUman\
and Whe UK face on a dail\ baViV.

PicWXUe WhiV joXUne\ aV a delicaWe dance beWZeen WUadiWion and innoYaWion, a ZalW] ZheUe
VWeSV of e[SloiWaWion ofWen oYeUVhadoZ e[SUeVVionV of cUeaWiYiW\.

KH\ IQVLJKWV:

1. SWUXcWXUal ReYalXaWion:
- TheUe'V a collecWiYe \eaUning foU a moUal, YalXe-dUiYen VWUXcWXUe, fXncWioning aV a

cUeaWiYe comSaVV WhaW anchoUV UobXVW, UeVilienW neWZoUkV of changemakeUV.

2. SWUXcWXUal RediVWUibXWion:
- ReVoXUceV VhoXld floZ abXndanWl\ Wo eWhicall\ YibUanW comSanieV, nXUWXUing Whe

gUoZWh and aVSiUaWionV of WheiU WeamV, aUWiVWV and Vocial commXniW\.

- TheUe iV an immenVe need foU fXndV WhaW VXSSoUW Whe cUeaWion of allianceV beWZeen
EXUoSean coXnWUieV and foVWeU XndeUVWanding of common challengeV WhaW cannoW be
UeVolYed on a SXUel\ naWional baViV, VXch aV ClimaWe and Social jXVWice.

- MoUe naWional infUaVWUXcWXUe fXnding iV UeTXiUed Wo bXild and deYeloS aVVociaWion
VWUXcWXUeV VXch aV Whe FAC and MMF.

3. IndXVWU\ D\namicV:
- The VWUeaming eUa SXWV moUe ZoUk Whan eYeU befoUe on indiYidXal aUWiVWV. AddiWional

VXSSoUW V\VWemV foU indXVWU\ SUofeVVionalV, eVSeciall\ manageUV, Zho aUe ZoUking ZiWh
maUginali]ed aUWiVWV aUe SaUamoXnW.



4. VenWXUe CaSiWaliVW ReYelaWion & S\mSoViXmV:
- The CCE WeUUain iV abla]e ZiWh innoYaWion, Vignaling a VhifW WoZaUdV haUmoni]ing caSiWal

and YalXe-cenWeUed iniWiaWiYeV.

5. Dilemma in CXUUenW SWUXcWXUeV:
- NeZ WUanVfoUmaWion can bloom fUom YalXe-infXVed indiYidXalV ZiWhin SUeYailing

fUameZoUkV, aV Veen in SUojecWV like Ke\change and IniWiaWiYe MXVik.

EPEDUNLQJ RQ D 7UDQVIRUPDWLYH QXHVW:
DeVSiWe Whe challenge akin Wo eUecWing caVWleV in a VWoUm, XneaUWhing and imSlemenWing
imSacWfXl neZ VWUaWegieV Uemain a SXUVXiW of immeaVXUable ZoUWh.

SWUDWHJLHV IRU DLYHUVH SWDNHV:

1. FRU CRPSDQLHV:
- InfXVe accoXnWabiliW\, and inclXViYe Whinking, XShold emeUging aUWiVWV, and UeengineeU

WUadiWional fXnding VWUXcWXUeV.

2. FRU IQVWLWXWLRQV DQG SXSSRUW VWUXFWXUHV:
- DiYeUVif\ oZn VWUXcWXUeV. Engage in adYocac\, cXlWiYaWe gendeU eTXaliW\, endoUVe

collaboUaWiYe UeVidencieV, and enVXUe aUWiVWV' menWal Zell-being.

3. FRU AUWLVWV:
- PUioUiWi]e collaboUaWion, Veek menWoUVhiS, haUneVV Wechnolog\, and e[SloUe emeUging

UeYenXe SaWhV like NFTV and blockchain.



GOHDQLQJ :LVGRP IURP BH\RQG:
InVighWV fUom UealmV be\ond Whe conYenWional, VXch aV ViSaVVana MediWaWion VeminaUV,
XnfXUl commXniW\-dUiYen bXVineVV modelV bUimming ZiWh WUanVfoUmaWiYe SoZeU.

7KH PDWK FRUZDUG:
FoU Wangible change, leW'V enYiVion VSaceV and VWUXcWXUeV ZheUe diYeUVe WalenWV conYeUge, a
melWing SoW of ideaV and cXlWXUeV, Veeding innoYaWion noW jXVW ZiWhin cUeaWiYe economieV bXW
alVo Ueimagining WheiU fXWXUe SUoVSecWV. The SUeVenW echoeV Whe call foU acceVVible fXnding
dedicaWed Wo aUWiVW cenWeUed VWUXcWXUeV WhaW aUe VeUYing XnVeen and XnheaUd YoiceV,
amSlif\ing WheiU UoleV in VcXlSWing Whe cUeaWiYe landVcaSe.

CRQWULEXWLRQ WR CIRCE:
M\ UeVeaUch amSlifieV CIRCE¶V miVVion, magnif\ing Whe YiWal Uole of diYeUViW\ and innoYaWion
in UejXYenaWing age-old fUameZoUkV. IW highlighWV Whe boXndleVV SoWenWial of global
collaboUaWionV and fle[ible fXnding, VoZing VeedV foU an inclXViYe, YibUanW cXlWXUal SUodXcWion.

In WhiV joXUne\, WhiV SaSeU SUoYideV a gXideline Wo a dance WhaW naYigaWeV Whe VWeSV ZiWh
coXUage and gUace, fXeling a UenaiVVance in Whe cXlWXUal and cUeaWiYe economieV in Whe
SUoceVV.

B. ReVeaUch SUoblem:

IQWURGXFWLRQ WR WKH FKDOOHQJHV:
The cXlWXUal and cUeaWiYe economieV (CCEV) Sla\ an imSoUWanW Uole in SUomoWing innoYaWiYe
aSSUoacheV and cUeaWing a deViUable fXWXUe foU VocieW\. HoZeYeU, Whe VecWoU faceV VeYeUal
global challengeV, inclXding Whe UiVe of UighWZing faVciVm, lack of innoYaWion, e[SloiWaWion,
deca\ing UeVoXUceV foU diYeUViW\ and inclXVion and lack of VXSSoUW, eVSeciall\ foU aUWiVWV WhaW
aUe SaUW of commXniWieV WhaW haYe been hiVWoUicall\ oSSUeVVed becaXVe of WheiU gendeU,
eWhniciW\ oU VimilaU aVSecW of being.

I'Ye been WhUoXgh Whe Ueal life SUoceVV of SUodXcing media and managing aUWiVWV aV a TXeeU
migUanW ZiWhin Whe e[iVWing VWUXcWXUeV. OYeU Whe SaVW VeYen \eaUV, m\ ZoUk haV moVWl\ been
handV-on ZiWh SioneeU aUWiVWV Zho ofWen deal ZiWh man\ la\eUV of diVcUiminaWion becaXVe Whe
enYiUonmenW WheiU ZoUk in iV diVcUiminaWoU\ of WheiU eWhniciW\, Ve[XaliW\, gendeU oU aUWiVWic
meVVage. M\ e[SeUienceV made me Ueali]e WhaW Ze need imSacW VWUaWegieV WhaW go be\ond
indiYidXaliVWic SUojecWV. AboXW foXU \eaUV ago I VWaUWed Wo look inWo Whe V\VWemic facWoUV WhaW
SUomoWe diVcUiminaWion againVW aUWiVWV. M\ SUioU UeVeaUch focXVeV on aUWiVWV Zho e[SeUience
YaUioXV leYelV of diVcUiminaWion, XVing an inWeUVecWional aSSUoach. I'm gXided b\ WheoUieV
fUom ChUenVhaZ ( Ygl. CUenVhaZ, K., 1991 ), bell hookV, diVcXVVionV ZiWh local filmmakeU
SioneeU MeUle GUimme and \eaUV of collaboUaWion ZiWh PaleVWinian Uock mXVician RaVha
NahaV.

PUioU Wo WhiV UeVeaUch and WogeWheU ZiWh Nina DekkeU, FUiW] F|lVWeU, SoShie HiUW], Alan LXW],
and LeonaUd WiVchhXVen, Wo Zhom I¶m gUaWefXl, and XndeU Whe WhoXghWfXl gXidance of PUof.



Skadi LoiVW, I caUUied oXW Whe VWXd\ ³AlleingelaVVen´ in 2021. ThiV UeVeaUch SaSeU iV bXilW on
Whe UeVXlWV of WhaW UeVeaUch, inVSiUed b\ WhUee majoU conceUnV WhaW emeUged:

Ɣ FiUVW, Whe cXlWXUe of Whe film indXVWU\ iV fXndamenWall\ foUmed b\ aXWhoUiWaUian SoZeU
VWUXcWXUeV. The e[iVWing SoZeU imbalance Sla\V a big Uole Zhen diUecWoUV deal ZiWh
SUodXceUV, fXndV, and feVWiYalV.

Ɣ ThiV imbalance iV connecWed Wo inVXfficienW ZoUkfloZ VWUXcWXUeV Zhich do noW haYe
anWi-diVcUiminaWoU\ elemenWV bXilW inWo Whem and heaYil\ inflXenceV Zho geWV Vilenced
and Zho geWV Wo Well Zhich VWoUieV.

Ɣ LaVWl\, Whe SoZeU imbalance gUoZV ZiWh Whe incUeaVe in leYelV of mXlWiSle W\SeV of
diVcUiminaWion and VWUXcWXUal VXSSUeVVion (AlleingelaVVen, 2021).

AV aUgXed in gUeaW deWail acUoVV Whe 48 SageV of m\ BacheloU WheViV, diVcUiminaWoU\
enYiUonmenWV haYe VWXbboUnl\ manifeVWed WhemVelYeV in oXU laZV, SolicieV and Whe
VWUXcWXUeV and VWandaUdi]ed ZoUkfloZV of SUodXcWion (Ygl. JXnghanV, 2022 ). In oUdeU Wo do
VomeWhing aboXW WhaW Ze need Wo XndeUVWand hoZ Ze can change and imSUoYe e[iVWing
VWUXcWXUeV. ThiV joXUne\ of change beginV ZiWh XndeUVWanding WhaW aUWiVWV and Whe inWUicaWe
SUoceVVeV VXUUoXnding Whem aUe SUecioXV beaUeUV of imSacW.

In m\ ZoUk aV manageU and aV a UeVeaUcheU I focXV mainl\ on CUeaWiYe ImSacW. CUeaWiYe
ImSacW in Whe CCE can be Ueached in aW leaVW WZo Za\V:

1) an aUWiVW VhaUing an aUW SUojecW, a foUm, a Vong, a SeUfoUmance WhaW WoXcheV and
WUanVfoUmV iWV enYiUonmenW

oU
2) b\ WUanVfoUming Whe enYiUonmenW in Zhich Whe aUWiVW oSeUaWeV (i.e. changing VWUXcWXUeV

of comSanieV oU ZoUkfloZV), Zhich When imSacWV Whe SUoceVV of aUWiVWic cUeaWion and
SUodXcWion

MXch aWWenWion haV been giYen Wo gUeaW aUW SieceV. ThiV UeVeaUch naYigaWeV Whe XnchaUWed
ZaWeUV, Veeking Whe VWUXcWXUal changemakeUV in Whe CUeaWiYe and CXlWXUal EconomieV (CCE)
± WhoVe Zho ZeaYe a diffeUenW SaWWeUn.

Who aUe Whe VWUXcWXUal changemakeUV in Whe CCE? WhaW do Whe\ do diffeUenWl\? HoZ do Ze
leaUn fUom Whem? HoZ do Ze leaUn fUom each oWheU and cUeaWe a V\neUg\ of cUeaWiYe imSacW?

To anVZeU WheVe TXeVWionV m\ SUojecW SUoYideV SUacWical UecommendaWionV foU VXSSoUWing
diYeUViW\, foVWeUing inclXViYe collaboUaWionV, and cUeaWing a moUe eTXiWable landVcaSe foU
cXlWXUal and cUeaWiYe economieV in EXUoSe. The e[SeUienceV and SeUVSecWiYeV of aUWiVWV and
SeoSle Zho ZoUk ZiWh Whem offeU YalXable inVighWV inWo diVmanWling baUUieUV and foVWeUing
meaningfXl change in Whe indXVWU\ and VocieW\ aW laUge.

7KHRUHWLFDO BDFNJURXQG:



DeVSiWe Whe bXUgeoning aZaUeneVV, Whe echo of e[clXVion and ineTXaliW\ VWill UeYeUbeUaWeV,
boXncing off Whe WUadiWional VWUXcWXUeV of comSanieV and labelV.

M\ eaUlieU ZoUk, ³AlleinegelaVVen´ ( JXnghanV, DekkeU, F|lVWeU ,HiUW], LXW], WiVchhXVen )
2021), and Whe BacheloU TheViV ³PUodXcWion SWUXcWXUeV foU PaleVWinian film diUecWoUV - A
comSaUaWiYe VWXd\ of PaleVWine, Whe VWaWe of IVUael, Whe UK and GeUman\ (JXnghanV, 2022)´,
ZeaYe Whe naUUaWiYe of maUginali]ed aUWiVWV naYigaWing VignificanW baUUieUV in acceVVing
fXnding, UeVoXUceV, and oSSoUWXniWieV.

AV laid oXW in WhoVe ZoUkV, if Ze aUe looking aW GeUman\, ZheUe I cXUUenWl\ liYe and ZoUk, Ze
can Vee a loW of SUoblemV. EYen WhoXgh WheUe aUe SlenW\ of UeVoXUceV foU VcienWific UeVeaUch
heUe, WheUe'V a big iVVXe ZiWh diVcUiminaWion. AccoUding Wo VcienWific daWa, beWZeen 30% and
40% of Whe SoSXlaWion iV affecWed b\ diVcUiminaWion. Man\ in Whe ZoUkSlace. ( CiWi]enV FoU
EXUoSe. 2021) ThiV conVWanW XnfaiU WUeaWmenW and Whe negaWiYe VWeUeoW\SeV WhaW come ZiWh iW
make life haUdeU in man\ Za\V, like in ZoUk, mone\, and healWh (FedeUal AnWi-DiVcUiminaWion
Agenc\ aka AnWidiVkUiminieUXngVVWelle deV BXndeV, ADB, 2015).

DiVcUiminaWion iV geWWing ZoUVe ( NZonka, C 2020, ADB 2021, CIPHR 2021, AmneVW\ 2022 ),
making iW haUdeU foU SeoSle Wo find good hoXVing, geW a good edXcaWion, and find job
oSSoUWXniWieV. CXlWXUal diVcUiminaWion, boWh in VocieW\ and foU indiYidXalV, alVo hXUWV SeoSle¶V
economic VWaWXV and healWh. IW doeV WhiV b\ cUeaWing a SoliWical enYiUonmenW WhaW iV againVW
faiU and eTXal SoliWicV, leading Wo moUe negaWiYe VWeUeoW\SeV and e[clXVionV.

HeUe Vome nXmbeUV fUom Whe film indXVWU\:

EWAW]me[ Digecj]gh i[ Film¡C]mdagajipe Red]gj� Ekg]dea[ W]me[�h Akdi]pihkal Nejq]gk ¥EWA¦

HeUe fUom Whe UK mXVic indXVWU\:



hWWSV://e[[fmW5\dc6.e[acWdn.com/ZS-conWenW/XSloadV/2022/11/UK-MXVic-2022-DiYeUViW\-WoUkfoUce-FXll-TableV.Sdf

While e[amining WhoVe nXmbeUV, iW iV ZoUWhZhile Wo keeS in mind WhaW geneUal SUofiW UeYenXe
incUeaVed maVViYel\ in boWh indXVWUieV, (IFPI, 2023. SWaWiVWa 2023) Zhile TXeeU, female and
BIPOC diUecWoUV and mXVicianV aUe VWaWiVWicall\ making moUe VXcceVVfXl moYieV and mXVic.
(LaX]en, M. M. 2012. Habel, Y., 2021. D JoneV, 2018, SZediVh Film InVWiWXWe, 2021)

The inWeUYieZV I did, and Whe SeUVSecWiYeV and knoZledge Whe\ enWail, deeSen m\
XndeUVWanding of Whe comSle[iW\ of Whe SUoblemV and challengeV. IW Zill do Whe Vame foU iWV
UeadeUV and conWUibXWe Wo YaUioXV UeVeaUch SUoblemV and TXeVWionV, inclXding:

1. UndeUVWanding hoZ indiYidXalV goW inWo WheiU cXUUenW jobV and VSecificall\ hoZ Whe\
became inWeUeVWed in ZoUking ZiWh a focXV WoZaUdV cXlWXUe.

2. HoZ Wo deal ZiWh aXWomaWion of conWenW UecommendaWion and conWenW cXUaWion in Whe
conWe[W of VWUeaming SlaWfoUmV like SSoWif\.

3. UndeUVWanding Sa\menW modelV and Za\V of UeZaUding cUeaWoUV in Whe conWe[W of Whe
cUeaWiYe indXVWUieV.

4. Wh\ doeV AlgoUiWhmic WUanVSaUenc\ in Whe cXlWXUal and cUeaWiYe indXVWUieV maWWeU?

5. UndeUVWanding Whe VWUXcWXUe and innoYaWiYe SoWenWial of eWhical comSanieV

6. UndeUVWanding Whe imSacW and meaVXUemenW of aUWV acWiYiVm and cXlWXUal SUogUamV.

7. UndeUVWanding Whe challengeV faced in imSlemenWing a YiVion foU VXSSoUWing aUWiVWV
and faciliWaWing inWeUnaWional e[changeV.



8. UndeUVWanding Whe UelaWionVhiS beWZeen Whe GeUman mXVic and aUWV field and Whe UK
one, SaUWicXlaUl\ in Whe conWe[W of BUe[iW and Whe cXUUenW cXlWXUal maUkeW.

9. UndeUVWanding Whe challengeV and oSSoUWXniWieV of collaboUaWion and e[change
beWZeen GeUman\ and Whe UK in Whe conWe[W of CUeaWiYe EXUoSe SUojecWV.

10. UndeUVWanding Whe imSoUWance and imSacW of menWoUing and neWZoUking in Whe mXVic
and film indXVWUieV.

11. UndeUVWanding Whe challengeV and changeV in Whe mXVic indXVWU\, SaUWicXlaUl\ in
UelaWion Wo Whe Uole of mXVic manageUV.

12. UndeUVWanding hoZ VWUeaming can be moUe diYeUVe and faiUl\ VhaUed beWZeen UighWV
holdeUV (UecoUd labelV) and aUWiVWV and hoZ monoSoliVaWion and caWalogiVaWion Sla\
inWo iW

13. UndeUVWanding Whe imSoUWance of emSoZeUing managemenW oUgani]aWionV and aUWiVWV
in Whe mXVic indXVWU\.

14. UndeUVWanding Whe challengeV faced b\ neZcomeUV in Whe mXVic indXVWU\ in GeUman\,
SaUWicXlaUl\ WhoVe fUom mi[ed cXlWXUal backgUoXndV.

15. UndeUVWanding Whe challengeV faced b\ neZcomeUV in mainWaining a Sh\Vical Slace
and bXilding a cXlWXUal hXb.

16. UndeUVWanding Whe challengeV and changeV in Whe cXlWXUal indXVWU\ in GeUman\,
SaUWicXlaUl\ in UelaWion Wo diYeUViW\, inclXVion, and acceVVibiliW\.

17. UndeUVWanding Whe challengeV and lack of VXSSoUW VWUXcWXUeV faced b\ aUWiVWV in WheiU
caUeeUV.

18. UndeUVWanding Whe lack of VWUXcWXUe and SUofeVVionaliVm in Whe mXVic indXVWU\,
SaUWicXlaUl\ in bandV and aUWiVW managemenW.

19. UndeUVWanding Whe challengeV and changeV faced b\ Whe inWeUnaWional high imSacW
SUojecWV like Ke\change

20. UndeUVWanding Whe Uole of men in Whe gendeU eTXaliW\ diVcXVVion in Whe cXlWXUal field.

21. UndeUVWanding Whe imSacW of BUe[iW on Whe mXVic indXVWU\, SaUWicXlaUl\ in UelaWion Wo
WoXUing in EXUoSe and Whe challengeV faced b\ aUWiVWV and labelV.

22. UndeUVWanding hoZ indiYidXalV in Whe mXVic indXVWU\ cUeaWe connecWionV and
collaboUaWe ZiWh oWheUV Wo bUing aboXW change.

23. UndeUVWanding Whe WenVion beWZeen WUadiWional VWUXcWXUeV in Whe mXVic indXVWU\ and
nonWUadiWional oU innoYaWiYe VWUXcWXUeV.



24. UndeUVWanding Whe challengeV and VWUaWegieV inYolYed in bXilding VWUong neWZoUkV
and allianceV in Whe mXVic indXVWU\.

25. UndeUVWanding Whe challengeV and changeV in Whe mXVic indXVWU\, SaUWicXlaUl\ in
UelaWion Wo legiVlaWion, WUadiWional VWUXcWXUeV, and innoYaWiYe aSSUoacheV.

26. UndeUVWanding Whe VWUXcWXUeV and VWUaWegieV in Whe mXVic indXVWU\, SaUWicXlaUl\ in
UelaWion Wo aUWiVW collaboUaWion, fXnding, and oYeUcoming baUUieUV.

27. UndeUVWanding Whe challengeV and baUUieUV faced b\ aUWiVWV and hoZ Wo emSoZeU
Whem Wo Wake conWUol of WheiU caUeeUV.

28. UndeUVWanding hoZ Wo be VXcceVVfXl aV an aUWiVW in diffeUenW coXnWUieV

CRQFOXVLRQ ± SHHNLQJ D S\PSKRQ\ RI 8QGHUVWDQGLQJ:

In oUdeU Wo be able Wo foUmXlaWe WaUgeWed meaVXUeV foU V\VWemaWic SUoblemV, Ze aV media
VcholaUV, SUodXceUV, Solic\ makeUV and aV a VocieW\ mXVW fiUVW gain a deeSeU XndeUVWanding
of Whe e[iVWing challengeV and leaUn Wo aVk Whe UighW TXeVWionV. We need Wo be able Wo
SinSoinW Zhich VWUXcWXUeV, laZV and beliefV aUe caXVing XV Sain and aUe VWoSSing XV fUom
Veeing each oWheU (MiWchell, 2018).

AV WhiV joXUne\ XnfoldV, a V\mShon\ of XndeUVWanding Vhall UeVonaWe, UeYealing Whe
challengeV and VWUaWegieV in Whe mXVic indXVWU\, highlighWing Whe VWoUieV of aUWiVWV, and
VhoZcaVing Whe SaWh Wo emSoZeUing Whem in WheiU od\VVe\V. ThiV e[SediWion, enWUenched in
diYeUViW\ and innoYaWion, VeekV Wo WUanVcend boUdeUV and echo Whe haUmonieV of change,
XniW\, and cUeaWiYe eYolXWion acUoVV Whe globe.

C. The UeVeaUch SUoceVV

OYeU Whe SaVW 6 monWhV I'Ye SUacWicall\ WXUned inWo a CIRCE VSokeVSeUVon, VSUeading Whe
goVSel 95% of Whe Wime (Whe oWheU 5% UeVeUYed foU m\ ViSaVVana mediWaWion SiWch).

I Zill VhaUe deWailV and challengeV heUe in Whe hoSe Whe\ mighW gXide aVSiUing UeVeaUcheUV oU
ZaUn UeadeUV of SoVVible challengeV.

M\ goal in WhiV ³CIRCE´ ShaVe of m\ life ZaV Wo idenWif\ ZhaW changeV aUe UeTXiUed Wo
enhance SeUVonal and SUofeVVional gUoZWh. To inYeVWigaWe m\ UeVeaUch SUoblem(V), I
condXcWed TXaliWaWiYe inWeUYieZV ZiWh a diYeUVe Uange of VWakeholdeUV, inclXding aUWiVWV, mXVic
manageUV, label UeSUeVenWaWiYeV, and indXVWU\ e[SeUWV. I adoSWed a WhemaWic anal\ViV
aSSUoach Wo idenWif\ common WhemeV and SaWWeUnV in WheiU e[SeUienceV. ChallengeV inclXded
adjXVWing Wo Whe faVW-Saced indXVWU\, bXilding allianceV, VecXUing inWeUYieZV, and Uefining m\



aSSUoach WhUoXgh conWinXoXV feedback. The eYolXWion of m\ UeVeaUch inYolYed Uefining
inWeUYieZ TXeVWionV, adaSWing Wo Whe London enYiUonmenW, and adjXVWing Whe inWeUYieZ
SUoceVV Wo accommodaWe Whe limiWed Wime aYailable.

In oWheU ZoUdV: m\ joXUne\ UeVembleV a UolleUcoaVWeU of inVighWV and challengeV. I'Ye been
naYigaWing XnchaUWed WeUUiWoU\, moUShing fUom a mXVic manageU Wo a UeVeaUch maYeUick,
jXggling inWeUYieZV ZiWh Whe fineVVe of a SlaWe VSinneU and adjXVWing Wo London'V Sace, Zhich
inYolYed deciSheUing iWV h\SeU-caSiWaliVWic TXiUkV ± a ZoUld ZheUe neWZoUking iV fXeled b\ cold
beYeUageV, and m\ 21:15 iV bedWime XnVXVWainable. The CEO inWeUYieZV ZeUe like cUamming
foU an e[am in a foUeign langXage of AI innoYaWion and local Solic\ miVW, m\ bUain Uacing aW
lighWVSeed, all Zhile boXncing beWZeen flaWV like a nomadic UeVeaUcheU WU\ing Wo oXWUXn
London'V aVWUonomical SUiceV. AmidVW Whe chaoV, I haYe channeled m\ inneU WoUWoiVe, inching
WoZaUdV anal\]ing Whe UiYeUV of inVighWV I'Ye gaWheUed and Ueali]ing WheUe'V an inWUigXing
chaVm beWZeen change-making VWUXcWXUeV and Whe SUofiW-dUiYen machineU\ Ze call ³hoZ
WhingV aUe XVXall\ done´. IW'V a Wale of VSinning SlaWeV, VleeS deSUiYaWion, and bUidging Whe gaS
foU aUWiVWV caXghW in WhiV Zild caUniYal of cUeaWiYiW\ and caSiWaliVm.

ASULO 2023: 7LPH WR UHIOHFW
IW'V cUXcial Wo VZiWch beWZeen SUacWical and WheoUeWical SUacWice Wo noW VXccXmb Wo UeSeaWing
SaWWeUnV of ZoUking XnUeflecWiYel\. IW ZaV WheUefoUe a bliVV Wo be able Wo focXV on m\ fiUVW
mXVic indXVWU\ focXVed UeVeaUch afWeU UeceiYing Whe CIRCE felloZVhiS. SimXlWaneoXVl\, I
needed Wime Wo adjXVW Wo Whe VXdden VhifW in eneUg\ and SUioUiW\. EVSeciall\ aV Vomeone Zho
ZoUkV aV an acWiYe manageU and SUodXceU, iW iV noW VimSle Wo SaXVe and diYe inWo UeVeaUch. IW
needV moUe Wime, Zhich ZaV noW giYen becaXVe fXnding VWUXcWXUeV WhaW CIRCE iV Ueali]ed
WhUoXgh aUe limiWed Wo VSecific SeUiodV and SUojecW WimefUameV Zhich aUe Woo VhoUW Wo offeU
WUanViWional SeUiodV Wo adaSW.

AV a SUacWical ZoUkeU I haYe e[WenViYe ZoUk e[SeUience in Whe field of film SUodXcWion and m\
SUeYioXV UeVeaUch ZaV focXVed on WhaW indXVWU\. Like m\ SUeYioXV UeVeaUch and ZoUk, I haYe
XSon beginning WhiV SUojecW UeceiYed gUeaW inWeUeVW and SoViWiYe feedback UegaUding Whe
SUojecW fUom aUWiVWV Zho haYe been aW Whe loVing end of WUadiWional cXlWXUal SUodXcWion
VWUXcWXUeV.

One of Whe biggeVW inVighWV aW WhiV VWage ZaV aboXW Whe holiVWic Uole of mXVic manageUV:

Recommended InSXW:
Ɣ PodcaVW: ³HoZ did \oX manage WhaW´ ( MXVic managemenW inWeUYieZV ZiWh manageUV,

menWal healWh focXV)
Ɣ ReVoXUceV fUom MXVic ManageU foUXm
Ɣ PodcaVW: DigiWal PXnkV



Ɣ KomSeWen]]enWUXm KXlWXU- Xnd KUeaWiYZiUWVchafW deV BXndeV: doVVieUV on cXUUenW
UeVeaUch, UeVilience, blockchain, finance, innoYaWion.

MD\ 2023: E[SDQVLRQ
I haYe been SUeSaUing Wo Vend oXW Whe inWeUYieZ UeTXeVWV and WU\ing Wo geW a hold of SeUVonal
conWacWV foU Whe SeoSle I ZanW Wo Walk Wo.ThiV can be a challenge and needV a good baVe of
UeVeaUch and VWaWXV Zhich I Ueached WhoXgh being acWiYe in Whe indXVWU\ m\Velf and haYing
CIRCE aV official name backing me XS.

MeanZhile, Whe amoXnW of SeoSle in Whe indXVWU\ Zho aUe able Wo SUoYide YalXable inSXW foU
WhiV UeVeaUch ZaV addiWionall\ YeU\ limiWed Vo WheUe ZaV a biW of a feaU WhaW Vomeone mighW
Va\ no oU ignoUe m\ UeTXeVW if iW¶V noW foUmXlaWed Zell enoXgh oU if Whe info on m\ Vocial
media iV noW imSUeVViYe enoXgh.

On a bUighWeU noWe, aW WhiV VWage I did a deeS UeVeaUch on UK baVed PLATOON and iWV
foXndeU Dan]\l FeigelVon Zho iV an abVolXWe inVSiUaWion. He ZaV alVo Whe SeUVon Zho
co-foXnded AWAL and ZoUked on Whe conceSW of Whe iTXneV SWoUe.

ThUoXgh Whe CIRCE SUogUam, I haYe been in cloVe conWacW ZiWh SeoSle fUom Whe UK,
inclXding Tob\ BenneWW, Zho iV a gUeaW VXSSoUWeU of WhiV SUojecW and inYiWed me Wo join WheiU
CIRCE UeVeaUch Lab VeVVion aV Zell aV Wo meeW Vome of hiV colleagXeV fUom WeVWminVWeU
College.

AW WhiV VWage Whe Vi[ inWeUYieZV ZeUe confiUmed. Tob\ alVo inWUodXced me Wo Sall\ GUoVV, Zho
iV bUillianW. GeneUall\ I ZaV WhUilled Wo be Walking Wo WheVe SeoSle, Zhile VimXlWaneoXVl\
needing Wo condXcW deeS UeVeaUch ZoUk on WheiU backgUoXnd and VeWXS.

JXQH 2023: A PRQWK RI ILHOG ZRUN DQG FKDOOHQJHV
AUUiYing in London meanW leaUning Wo adjXVW and UeacW Wo YaVWl\ diffeUenW agendaV.

The coUe of m\ UeVeaUch SUojecW finall\aUUiYed: condXcWing TXaliWaWiYe inWeUYieZV ZiWh a Zide
Uange of indXVWU\ VWakeholdeUV. ThiV meWhod alloZed foU an in-deSWh e[SloUaWion of
e[SeUienceV and SeUVSecWiYeV, offeUing a UicheU and moUe nXanced XndeUVWanding. The
inWeUYieZV ZeUe VWUXcWXUed \eW fle[ible, adaSWing Wo Whe XniTXe naUUaWiYeV of each SaUWiciSanW,
enVXUing an oUganic floZ of conYeUVaWion WhaW XnYeiled cUiWical inVighWV. ChallengeV in WhiV
ShaVe inclXded VecXUing inWeUYieZV ZiWh high-SUofile indXVWU\ figXUeV, and adjXVWing Whe
aSSUoach baVed on conWinXoXV feedback and UeflecWion.

JXO\ 2023: E[SDQVLRQ, 2.0



The foUa\ inWo Whe fieldZoUk ShaVe aXgmenWed m\ XndeUVWanding. ConYeUVaWionV ZiWh
indXVWU\ WiWanV like Whe CEO of Whe FAC, DaYid MaUWin, e[Sanded m\ inWellecWXal hoUi]onV,
UeinfoUcing Whe neceVViW\ foU SUeciVion and comSUehenViYe backgUoXnd knoZledge in WheVe
inYalXable dialogXeV.

AmidVW Whe bXVWling VchedXle, momenWV of UeflecWion ZeUe SaUamoXnW and momenWV of UeVW
needed. The VhifW Wo a VeUene VeWWing SoVW-CIRCE SXmmiW faciliWaWed a cUXcial deceleUaWion,
gUanWing Whe VSace Wo lingeU on Whe YaVW UeVeUYoiU of inVighWV gaWheUed, Slan fXWXUe inWeUYieZV,
and iniWiaWe Whe anal\Wical ShaVe.

AXJXVW 2024: 7KH RQVHW RI WKH DQDO\WLFDO FKDSWHU
AfWeU a VhoUW bUeak Whe Vecond ZaYe of inWeUYieZV folloZed. The endeaYoU Wo bUidge Whe
chaVm beWZeen WUanVfoUmaWiYe VWUXcWXUeV and WUadiWional SUofiW-dUiYen aUchiWecWXUeV made me
focXV moUe on VXSSoUW VWUXcWXUeV like Ke\change, WhaW foVWeU diYeUViW\ and Vkill deYeloSmenW.

SHSWHPEHU 2023: CRQQHFWLQJ WKH GRWV
In Whe conclXding ZeekV, Whe V\nWheViV of mXlWifaceWed inVighWV XnYeiled a naUUaWiYe.

The gaS beWZeen SeoSle Zho ZoUk in VWUXcWXUeV WhaW aUe made Wo foVWeU change and
innoYaWion and VXSSoUW aUWiVWV, VXch aV Ke\change, and VWUXcWXUeV WhaW aUe made in a Za\
WhaW iV SUimaUil\ meanW Wo SUodXce oU geneUaWe SUofiW became cleaUeU. The laWWeU Veem Wo be
WUaSSed in WheiU VSiUal Zheel Zhile Whe foUmeU aUe embedded inWo foUceV of fXnding laUgeU Whan
WhemVelYeV. AUWiVWV meanZhile VWUXggle foU acceVV Wo eiWheU SoViWion, XndeUVcoUing Whe
SUeVVing neceVViW\ foU a haUmoni]ed aSSUoach.

WiWh a comSUehenViYe neWZoUk chaUW and deWailed anal\Wical VecWionV, m\ UeVeaUch
cXlminaWed in a UobXVW SoUWUa\al of Whe CCE'V landVcaSe. DXUing Whe anal\ViV SaUW of Whe
SUojecW I began Wo VSliW Whe inWeUYieZeeV in SoViWionV, maSSing WheiU belonging in a neWZoUk
chaUW. I decided Wo anal\]e WheiU coUe iVVXeV, VWUaWegieV and Wo cUeaWe 2 VSoWlighW VecWionV:
InclXVion and MigUaWion. I decided Wo conclXde m\ anal\ViV ZiWh a VecWion on BeVW
InnoYaWionV Wo look aW offeUing a beacon foU Whe fXWXUe.

D. Anal\ViV and main inVighWV:

ThUoXgh anal\ViV, I idenWified VeYeUal ke\ inVighWV. Among Whem, maUginali]ed aUWiVWV and
SeoSle Zho ZoUk ZiWh Whem face challengeV in acceVVing fXnding, UeVoXUceV, and
oSSoUWXniWieV dXe Wo Whe SUeYailing indXVWU\ VWUXcWXUeV and incUeaVing monoSoli]aWion.



HoZeYeU, innoYaWiYe SUacWiceV, VXch aV aUWiVW cenWeUed, eWhical and TXeeU aSSUoacheV, foVWeU
moUe inclXViYe and emSoZeUing enYiUonmenWV foU eYeU\one. TheVe VWUaWegieV need Wo be
VXSSoUWed on a V\VWemic leYel and imSlemenWed Zidel\ Wo enable VocieW\ Zide change.

SiWXaWionV like BUe[iW can alVo SoVe challengeV foU cUoVV-boUdeU collaboUaWionV and UeTXiUed
adaSWaWionV in fXnding, SolicieV, long WeUm collaboUaWiYe SUojecWV, and diVWUibXWion VWUaWegieV.

OYeUall, Whe inVighWV UeYeal Whe need foU alWeUnaWiYe bXVineVV modelV, moUe Xnified adYocac\
effoUWV, and an emShaViV on aUWiVW emSoZeUmenW Wo dUiYe change.

BeloZ I liVWed Whe YaUioXV VWUXcWXUeV I engaged ZiWh and Whe challengeV Whe SeoSle ZiWhin
WheVe VWUXcWXUeV face, eVSeciall\ Zhen WheiU ZoUk iV cenWeUed aUoXnd SioneeU aUWiVWV Zho
come fUom commXniWieV WhaW haYe been hiVWoUicall\ e[SloiWed and VXSSUeVVed b\ and
WhUoXgh ZhiWe VXSUemac\, imSeUialiVm, and coloni]aWion.

CoUe challengeV and VWUaWegieV Wo oYeUcome Whem

FoU aVVociaWionV

7KH NH\ LVVXHV:

1. LDFN RI DZDUHQHVV DQG YLVLELOLW\, VFDOH DQG UHVRXUFHV: FUom Whe SoViWion of Whe FAC, a
UelaWiYel\ \oXng, aUWiVW-led and leVV eVWabliVhed oUgani]aWion comSaUed Wo oWheU WUade bodieV
in Whe UK, Whe challenge foU an aVVociaWion iV Wo achieYe imSacW, Zhile WheUe iV a need Wo
incUeaVe Whe oUgani]aWion'V YiVibiliW\ and UeVoXUceV.

SWUaWeg\ -> IncUeaVing YiVibiliW\: UVe ambaVVadoUV and adYocaWeV and SaUWneUVhiS ZiWh Whe
laUgeU MMF Wo become Zell-knoZn and loXdeU in oUdeU Wo addUeVV Whe lack of aZaUeneVV and
YiVibiliW\.

SWUaWeg\ -> NeWZoUking and commXniW\-bXilding: NeWZoUking eYenWV, confeUenceV, and
foUXmV ZheUe aUWiVWV and manageUV can connecW, VhaUe e[SeUienceV, and collaboUaWe. ThiV
foVWeUV a VenVe of commXniW\ and VXSSoUW ZiWhin Whe indXVWU\, alloZing foU Whe e[change of
ideaV and Whe foUmaWion of YalXable SaUWneUVhiSV.

2. AUWLVW SROLF\ PDNLQJ: Lack of aZaUeneVV, imbalance of SoZeU beWZeen aUWiVWV,
indeSendenW labelV YV. majoU labelV and Wech gianWV WhaW minimi]e inflXence of aUWiVWV in
Solic\-making

SWUaWeg\ -> CUeaWe eYenWV Wo bUing WogeWheU Solic\makeUV and aUWiVW adYocaWeV of Whe
aVVociaWion Wo diVcXVV adYocac\ and Solic\ iVVXeV.

SWUaWeg\ -> Check ZiWh oWheU indXVWUieV Zho haYe addUeVVed iVVXeV of coUSoUaWe
UeVSonVibiliW\ WhUoXgh UegXlaWoU\ fUameZoUk



3. LLPLWHG IRUPDO URXWHV DQG JXLGDQFH: The VSeakeU menWionV WhaW befoUe Whe FAC and
MMF WheUe ZaV no cleaU foUmal UoXWe inWo Whe mXVic indXVWU\ and no one Wo SUoYide gXidance
on Whe beVW SaWh Wo Wake. ThiV lack of gXidance can be a challenge foU indiYidXalV fUom
maUginali]ed backgUoXndV oU e[SeUienceV.

SWUaWeg\ -> PUoYiding gXidance and edXcaWion: The FAC aimV Wo infoUm indiYidXalV aboXW Whe
mXVic indXVWU\ landVcaSe and SUoYide gXidance Wo WhoVe inWeUeVWed in SXUVXing a caUeeU in
mXVic.

SWUaWeg\ -> PUoYide edXcaWional UeVoXUceV, WUaining SUogUamV, and SUofeVVional deYeloSmenW
oSSoUWXniWieV foU aUWiVWV and manageUV. ThiV helSV Wo enhance WheiU VkillV, knoZledge, and
XndeUVWanding of Whe indXVWU\, emSoZeUing Whem Wo naYigaWe challengeV and VXcceed in WheiU
caUeeUV.

4. AFFHVV WR RSSRUWXQLWLHV: The VSeakeU diVcXVVeV hoZ acceVV Wo knoZledge and
geogUaShicall\ being locaWed oXWVide majoU ciWieV can be a baUUieU Wo acceVVing oSSoUWXniWieV
and e[SeUiencing Whe mXVic indXVWU\.

SWUaWeg\ -> RegXlaUl\ VhoZcaVing Whe bUeadWh of Whe indXVWU\ and offeUing VSecial acceVV Wo
cXlWXUal e[SeUienceV foU maUginali]ed SeUVonV

SWUaWeg\ -> PUomoWing diYeUViW\ knoZledge in leadeUVhiS SoViWionV, SXWWing XndeUUeSUeVenWed
aUWiVWV and WheiU manageUV aW cenWeU VWage

SWUaWeg\ -> AdYocac\ and UeSUeVenWaWion: The MFF and FAC ViV on YaUioXV boaUdV and
oUgani]aWionV Wo UeSUeVenW Whe inWeUeVWV of all feaWXUed aUWiVWV and manageUV and collaboUaWe
ZiWh oWheU indXVWU\ VWakeholdeUV

5. CKDQJLQJ PROLF\: SloZ SUogUeVV and long WimelineV foU achieYing meaningfXl change in
Whe field, Zhile finding a balance beWZeen Whe inWeUeVWV of UighWV holdeUV and Whe gUeaWeU
inWeUeVWV in Whe cXlWXUal field and bUidging Whe WenVion beWZeen WUadiWional and nonWUadiWional
VWUXcWXUeV in Whe SUoceVV of negoWiaWing SoZeU beWZeen aUWiVWV and big coUSoUaWionV.

SWUaWeg\ -> UVing immediaWe edXcaWional UeVoXUceV and benefiWV foU membeUV and eYenWV Wo
VXVWain long WeUm Solic\ ZoUk

SWUaWeg\-> CollaboUaWiYe SUojecWV, Solic\ inflXence, Vhining a lighW on bad SUacWice, adYocac\
ZoUk, fXnding and VXSSoUW, bXilding neWZoUkV and allianceV, bUinging eYidence Wo adYocac\,
SUofeVVional deYeloSmenW and edXcaWion, UaiVing aZaUeneVV and edXcaWion, bXilding a
VXSSoUW neWZoUk, VWUaWegic neWZoUking, adYocaWing foU faiU Sa\menW, UeVeaUch and
knoZledge-VhaUing, and highlighWing coUSoUaWe UeVSonVibiliW\.

6. BUH[LW : The inWeUYieZeeV highlighW Whe changing d\namicV beWZeen Whe GeUman and UK
mXVic and aUWV fieldV dXe Wo BUe[iW and WhaW BUe[iW haV a VignificanW imSacW on Whe mXVic



indXVWU\, and Whe\ e[SUeVV conceUn WhaW iW ma\ be Woo laWe foU SeoSle Wo Ueali]e Whe e[WenW of
iWV imSacW on mXVic and Whe ZideU aUWV, aV SolicieV WhUeaWen Wo dUifW fXUWheU aZa\ and cUeaWe a
VSliW. The\ alVo e[SUeVV conceUnV aboXW Whe VXVWainabiliW\ of cXlWXUal e[change beWZeen Whe
WZo coXnWUieV.

SWUaWeg\ -> The UK haV one of Whe moVW adYanced bodieV of UeSUeVenWaWiYeV and coaliWionV
foU aUWiVWV, manageUV, SXbliVheUV eWc in Whe ZoUld and WheiU VWUXcWXUe needV Wo be
imSlemenWed acUoVV EXUoSe, Zhile highlighWing Whe need foU a SoliWical diVcXVVion on Whe
UK-EU leYel Wo make cXlWXUal e[change moUe VXVWainable.

SWUaWeg\-> Long TeUm SUogUamV needed Wo align goalV, e[Slain XUgenc\ VXch aV WhaW Whe EU
needV Whe UK Wo VWa\ comSeWiWiYe and haYe enoXgh inflXence Wo VWand againVW Whe comSanieV
like Ama]on and co, Wo highlighW need foU Solic\ changeV i.e ZoUk SeUmiWV, Wa[

SWUaWeg\-> ConfeUenceV coXld SUoYe Wo be a cUXcial Wool in Whe fXWXUe Wo bUidge Whe gaS
caXVed b\ BUe[iW, bXW Whe\ need Wo be Ue-VWUXcWXUed. SSecif\ VSaceV, eYenWV and UeVidenc\
SUogUamV need Wo be cUeaWed foU San - EXUoSean collaboUaWion Wo emeUge

7. E8 LHYHO: Lack of collecWiYe deciVion-making, SoliWical diVcXVVionV and eYenWV Wo addUeVV
inWeUVecWing iVVXeV.

SWUaWeg\ -> OUgani]e eYenWV and inYiWe changemakeUV fUom each coXnWU\, find a common
WoSic WhaW needV cooUdinaWed acWion on an inWeUnaWional leYel (like climaWe change oU gendeU)
and bXild allianceV beWZeen oUgani]aWionV Wo cUeaWe incenWiYe oU naWional oUgani]aWionV Wo
collaboUaWe

SWUaWeg\ -> SXSSoUW local aVVociaWionV Wo join EXUoSe Zide aVVociaWionV, like Emma, ZoUking
WoZaUdV bXilding a VWUong EXUoSean managemenW oUgani]aWion b\ SUoYiding UeVoXUceV,
VXSSoUW, and adYocac\ foU mXVic manageUV acUoVV EXUoSe. HoZeYeU, iW UeTXiUeV conWinXed
effoUWV Wo eVWabliVh and VWUengWhen Whe EXUoSe Zide oUgani]aWion'V SUeVence and imSacW in
EXUoSean coXnWUieV.

8. 7HFKQRORJLFDO GHYHORSPHQW: The UK'V cXlWXUal lobb\ing camSaign UeVembleV a
MonoSol\ maWch, SiWWing big indXVWU\, mone\, and e[SloiWaWion againVW elXViYe alWeUnaWiYe
VWUXcWXUeV. AmidVW VecUec\ and fingeU-SoinWing, iW'V cleaU WhaW WUanVfoUming Whe cUeaWiYe
landVcaSe UeTXiUeV moUe Whan VWUXcWXUal change ± iW demandV a VhifW in YalXeV and mindVeWV.

-> SWUaWeg\. foVWeU XniW\ among adYocaWeV foU aUWiVWV UighWV, eVSeciall\ in Whe Zake of
Ama]on, ASSle and co gaining on SoZeU WhUoXgh monoSoli]aWion

FoU fXndeUV and VXSSoUW VWUXcWXUeV

The XnUeVolYed ke\ iVVXeV menWioned in Whe We[W aUe:



MDNH WHDP PRUH VHQVLEOH, GLYHUVH DQG LQFOXVLYH: EncoXUaging emSlo\ee oSinionV and
SaUWiciSaWion, Managing incidenWV of diVcUiminaWion ZiWhin Whe oUgani]aWion.

SWUaWegieV:
1. TUanVfoUmaWiYe ASSUoach: UndeUgoing VignificanW UeVWUXcWXUing, add leadeUVhiS

SoViWionV.

2. EmSlo\ee EngagemenW: EncoXUaging moUe acWiYe SaUWiciSaWion and e[SUeVVion of
oSinionV.

3. ConWinXoXV ReflecWion: UVing ³UeflecWion GUXSSen´ foU VWaff membeUV Wo giYe a VSace
Wo diVcXVV WheiU oZn SoViWion and alignmenW ZiWh SUojecWV and highlighW VWUXcWXUal
challengeV.

4. AnWi DiVcUiminaWion IniWiaWiYeV: CondXcWing ZoUkVhoSV Wo edXcaWe aboXW diVcUiminaWion
and SoZeU VWUXcWXUeV.

5. InWeUVecWion of PUoceVVeV: ComSlemenWing inWeUnal ZoUkVhoSV and anWi diVcUiminaWion
effoUWV.

6. InYolYemenW of men in Whe gendeU eTXaliW\ diVcXVVion: Demand foU men'V
inYolYemenW in Whe gendeU eTXaliW\ diVcXVVion. EncoXUage SUeVence of men in Whe
SUojecW and WheiU effoUWV Wo edXcaWe WhemVelYeV and engage ZiWh oWheU ZhiWe men.

DLIILFXOW\ LQ MXVWLI\LQJ WKH LPSRUWDQFH DQG YDOXH RI FXOWXUDO ZRUN: eVSeciall\ in WeUmV of
aUWiVW UeVidencieV

SWUaWeg\ -> FoUmXlaWing Solic\ UecommendaWionV and ZoUking ZiWh inVWiWXWionV, foUmXlaWing
Solic\ UecommendaWionV and collaboUaWing ZiWh inVWiWXWionV VXch aV Whe EXUoSean
CommiVVion Wo VhaSe Whe cXlWXUal VecWoU. B\ acWiYel\ SaUWiciSaWing in Solic\ diVcXVVionV and
deciVion-making SUoceVVeV, VWakeholdeUV can inflXence Whe diUecWion and SUioUiWieV of Whe
field.

-> HighlighW Whe high dUoSoXW UaWe of mXVicianV dXUing Whe Sandemic and Whe challengeV of
WoXUing, inclXding lack of HR VXSSoUW and XnhealWh\ ZoUking condiWionV and acWiYel\ and
SXblicall\ YalidaWe Whe ZoUking life of aUWiVWV and mXVicianV, boWh in WeUmV of being able Wo
make a liYing and enVXUing a healWh\ ZoUk-life balance.

8QFHUWDLQW\ UHJDUGLQJ WKH LPSDFW DQG YLVLELOLW\: Feeling of Whe ZoUk being done in Whe
niche field, leading Wo a lack of UecogniWion and VXSSoUW.

SWUaWeg\ -> ImSlemenWing and SXblicl\ SUomoWing faiU SUacWice SUinciSleV on a laUge Vcale and
ZoUking WoZaUdV SUacWical VolXWionV: ImSlemenWing faiU SUacWice like Whe Ke\change Sledge
and acWiYel\ ZoUking WoZaUdV SUacWical VolXWionV Wo addUeVV Whe XnUeVolYed iVVXeV in Whe



cXlWXUal VecWoU. CollaboUaWing ZiWh oWheU VWakeholdeU Wo adYocaWe foU faiUneVV, WUanVSaUenc\,
and accoXnWabiliW\.

SWUaWeg\-> Engaging in long-WeUm SUojecWV and collaboUaWionV: UndeUWaking long-WeUm
SUojecWV and collaboUaWionV Wo achieYe concUeWe goalV and demonVWUaWe Whe YalXe of cXlWXUal
ZoUk. B\ engaging in VXVWained effoUWV and VhoZcaVing Wangible oXWcomeV, VWakeholdeUV can
VhoZcaVe Whe imSoUWance and imSacW of WheiU ZoUk.

7KH FKDOOHQJHV IDFHG LQ SURMHFW SODQQLQJ DQG FRRUGLQDWLRQ: PaUWicXlaUl\ in an
inWeUnaWional conWe[W.

-> AdYocaWe foU longeU SUojecW SeUiodV b\ fXndeUV and UedXcWion of bXUeaXcUac\ load

-> AdYocaWe foU conWinXed fXnding and UeVoXUceV Wo VXSSoUW Whe SUojecW'V neWZoUk and
commXniW\.

-> EnVXUing inclXViYiW\ and aYoiding ZhiWe VaYioUiVm and of liVWening Wo inWeUnal cUiWiTXe and
aYoiding Whe enhancemenW of baUUieUV.

-> SXSSoUWing menWal healWh and mainWaining eneUg\: The Sandemic haV had a VignificanW
imSacW on Whe mXVic indXVWU\, ZiWh man\ SeoSle leaYing and facing menWal healWh challengeV.
The Ke\change SUojecW aimV Wo VXSSoUW VWaff and mXVicianV Zhile alVo enVXUing WhaW Whe\
meeW ceUWain goalV and mainWain WheiU eneUg\.

FoU comSanieV

Some comSanieV, eVSeciall\ LabelV and ManagemenW comSanieV, VWand on Whe inWeUVecWion
beWZeen bXVineVV and VXSSoUW VWUXcWXUe. FoU a moUe aUWiVW focXVed aSSUoach inWeUYieZeeV
VXggeVWed WhaW addiWional effoUW fUom comSanieV aUe needed, VXch aV: adZScaXiRg fSV beXXeV
WXVYcXYVeW aRd cSRdYcXiRg VeWeaVch, cSllabSVaXiRg [iXh SVgaRi^aXiSRW aRd cSQTaRieW,
VeWXVYcXYViRg TVSjecX XiQeliReW aRd fYRdiRg, WhifXiRg fScYW fSV fYXYVe TVSjecXW, e\TlSViRg Re[
fYRdiRg STTSVXYRiXieW, eRgagiRg iR STeR aRd SRgSiRg diWcYWWiSRW, Welf-VeƼecXiSR aRd
challeRgiRg biaWeW, liWXeRiRg XS aVXiWXW cViXiUYe, iRXeVRaXiSRal cSllabSVaXiSR, adaTXiRg XS
chaRgeW, VegYlaV cSQQYRicaXiSR aRd QeeXiRgW, edYcaXiSR aRd Welf-iQTVSZeQeRX, aRd
WeekiRg iRTYX fVSQ diZeVWe ZSiceW.
TheWe effSVXW aVe a QYWX [heR XackliRg geRdeV iQbalaRce aRd VeTVeWeRXaXiSR [iXhiR
cSQTaRieW aRd aW [ell aW iRclYWiSR aRd VeTVeWeRXaXiSR

LDEHOV, 8QUHVROYHG NH\ LVVXHV:

LDFN RI GLYHUVLW\ LQ WKH PXVLF LQGXVWU\: The VSeakeU highlighWV Whe need foU diYeUViW\
ZiWhin WheiU oUgani]aWion and Whe indXVWU\ aV a Zhole.



SWUaWeg\ -> Changing VWUXcWXUeV and cXlWXUe: Changing Whe VWUXcWXUeV and cXlWXUe ZiWhin WheiU
oZn oUgani]aWion Wo SUomoWe diYeUViW\. ThiV ma\ inYolYe imSlemenWing SolicieV and SUacWiceV
WhaW encoXUage inclXViYiW\ and eTXal oSSoUWXniWieV, MenWoUVhiS and emSoZeUmenW. The\
menWion Whe need Wo SUoYide oSSoUWXniWieV and VXSSoUW foU aVSiUing aUWiVWV and SUofeVVionalV
fUom diYeUVe backgUoXndV.

SWUaWeg\ -> MoUe VXSSoUW foU eWhical labelV and comSanieV WhaW:

-> BXilding a VenVe of commXniW\ and fUiendVhiS gUoXSV: CUeaWing an enYiUonmenW
ZheUe aUWiVWV feel liVWened Wo, acceSWed, and VXSSoUWed b\ WheiU SeeUV can conWUibXWe
Wo WheiU oYeUall Zell-being.

-> PUoYiding faiU dealV and YalXe: AYoid oYeUSUomiVing and focXV on offeUing UealiVWic
SUomiVeV and Wangible YalXe Wo aUWiVWV. ThiV inclXdeV offeUing faiU dealV, VXVWainable
WoXUing oSWionV and demonVWUaWing Whe YalXe WhaW Whe label can bUing Wo WheiU caUeeU.

-> PUioUiWi]ing Whe aUWiVW'V beVW inWeUeVW: AlZa\V conVideU ZhaW iV in Whe aUWiVW'V beVW
inWeUeVW Zhen making deciVionV.

-> CUeaWing a VXVWainable Vmall bXVineVV: HelS aUWiVWV bXild a VXVWainable caUeeU b\
geneUaWing a coWWage indXVWU\ foU Whem. ThiV inclXdeV SUoYiding UeVoXUceV and
VXSSoUW foU Whem Wo cUeaWe WheiU oZn VXVWainable Vmall bXVineVV ZiWhin Whe mXVic
indXVWU\.

-> AddUeVVing financial challengeV: Recogni]e Whe financial challengeV faced b\
maUginali]ed aUWiVWV and ZoUk WoZaUdV finding VolXWionV. ThiV ma\ inYolYe e[SloUing
alWeUnaWiYe financing oSWionV oU collaboUaWing ZiWh indXVWU\ oUgani]aWionV Wo addUeVV
Whe coVWV of bUinging a band Wo maUkeW.

-> EmbUacing VXVWainabiliW\: The label iV commiWWed Wo addUeVVing enYiUonmenWal
challengeV b\ imSlemenWing VXVWainable SUacWiceV ZiWhin WheiU oSeUaWionV. The\ aim Wo
UedXce WheiU caUbon fooWSUinW and encoXUage oWheU indXVWU\ Sla\eUV Wo do Whe Vame.

IQGHSHQGHQW VWUXFWXUH LQ D PRQRSROL]HG PDUNHW

-> BXilding a VWUong neWZoUk: The label foXndeU and hiV colleagXeV SUioUiWi]e bXilding a VWUong
neWZoUk of indXVWU\ SUofeVVionalV, aUWiVWV, and VXSSoUWeUV. ThiV neWZoUk SUoYideV oSSoUWXniWieV
foU collaboUaWion, menWoUVhiS, and VXSSoUW in naYigaWing Whe challengeV of Whe mXVic indXVWU\.

-> CUeaWing neZ SoViWionV, VXch aV Whe Uole of ³Head of LiYe´

-> Lobb\ing and adYocac\: Engage in lobb\ing effoUWV Wo UaiVe aZaUeneVV aboXW Whe imSoUWance
of goYeUnmenW fXnding foU Whe aUWV and Whe need foU VWUongeU coS\UighW SUoWecWion. The\ ZoUk ZiWh
indXVWU\ oUgani]aWionV and oWheU VWakeholdeUV Wo adYocaWe foU change.



FoU AUWiVWV

OYeUall, Whe e[SeUienceV of Whe aUWiVWV miUUoU e[SeUienceV deVcUibed b\ diUecWoUV in
³AlleingelaVVen´ ( 2020), mXVicianV face VSecific VWUXggleV in WeUmV of cUeaWiYe conWUol and
indXVWU\ SUeVVXUe. TheUe iV a need foU V\VWemic change ZiWhin Whe cXlWXUal indXVWU\ aV
oXWlined aboYe Wo addUeVV diVcUiminaWion, SUomoWe diYeUViW\, and SUoYide beWWeU VXSSoUW
VWUXcWXUeV foU maUginali]ed aUWiVWV.

IQFUHDVHG FRVWV IRU WRXULQJ: EVSeciall\ Zhen WoXUing eWhicall\

SWUaWeg\ -> MoUe SUogUamV WhaW VXSSoUW ecologicall\ mindfXl WUaYeling and SUoYide fXnding foU
e[WUa coVWV foU menWal healWh UeVSonVible VchedXleV

PUHVVXUH IURP LQGXVWU\ SURIHVVLRQDOV: LoVV of UighWV, being foUced Wo confoUm Wo a VSecific
cUeaWiYe diUecWion.

SWUaWeg\-> OSW foU indeSendenW, aUWiVW focXVed VWUXcWXUeV and managemenW

LDFN RI VXSSRUW VWUXFWXUHV DQG JXLGDQFH: ThiV inclXdeV difficXlWieV ZiWh Vick leaYe,
VXSSoUW foU haYing childUen, and Whe adminiVWUaWiYe bXUden of being a fUeelanceU. PaUWicXlaUl\
challenging Zhen naYigaWing majoU label VWUXcWXUeV and neZ WechnologieV.

SWUaWeg\-> Join local aVVociaWionV like MMF and FAC, IYoUV Academ\, and HelS MXVicianV,
and acWiYel\ bXild oZn VXSSoUW neWZoUk b\ connecWing ZiWh oWheU aUWiVWV and cUeaWiYeV and
adYocaWe foU Solic\ change

SWUaWeg\-> E[SloUe neZ modelV of Wechnolog\ like blockchain and Whe alWeUnaWiYe Uole of
manageU aV bXVineVV SaUWneU

MDQDJHPHQW: ShifW in Whe Uole of mXVic manageUV dXe Wo VWUeaming and LabelV focXV on
caWalog, a UeflecWion of a maUkeW fUagmenWaWion, a WUanVfoUmaWion inWo Vmall XniWV of
SUodXcWion

SWUaWeg\-> AdYocaWe foU addiWional VXSSoUW foU manageUV Zho ZoUk ZiWh maUginali]ed aUWiVWV,
aV Whe\ need VXSSoUW Wo noW go bankUXSW in Whe fiUVW 2-4 \eaUV, becaXVe WhaW¶V hoZ long iW
WakeV Wo Ueach Whe SoinW of SUofiW and laUge-Vcale imSacW.

SWUaWeg\: E[SloUe alWeUnaWiYeV Wo dXmSing manageUV once Whe oZn caUeeU gUoZV and
changeV b\ e[SloUing alWeUnaWiYe SaUWneUVhiS modelV and UeYenXe VhaUeV



SSecial focXV on: DiaVSoUa CXlWXUal ZoUkeUV
oU. HoZ Wo Wackle Whe ³FachkUlfWmangel´

TheUe aUe V\VWemaWic UeaVonV Zh\ inWeUnaWional ZoUkeUV VWUXggle in Whe GeUman maUkeW. And
Zhile ZoUking on leaUning Whe langXage, ZoUking ZiWh a Weam Wo foUmXlaWe We[WV in oZn ZoUdV
and XVing WUanVlaWoUV Wo VXbmiW We[WV Wo fXnding aSSlicaWionV, connecWing on Whe gUoXnd ZiWh
YenXeV and Whe commXniW\ and eVWabliVhing WUXVWV aUe gUeaW VWUaWegieV, WheVe indiYidXaliVWic
Za\V of imSUoYemenW ned Wo be accomSanied b\ concUeWe changeV in SolicieV.

B\ adoSWing WheVe Solic\ changeV, goYeUnmenWV and indXVWU\ VWakeholdeUV haYe made
VignificanW VWUideV WoZaUdV cUeaWing a moUe inclXViYe, aWWUacWiYe, comSeWiWiYe, diYeUVe, and
WhUiYing cXlWXUal VecWoU WhaW fXll\ embUaceV and VXSSoUWV inWeUnaWional and diaVSoUa cXlWXUal
ZoUkeUV, enabling Whem Wo VignificanWl\ conWUibXWe Wo Whe cXlWXUal and aUWiVWic landVcaSe, and
Wo Whe ZoUkfoUce of coXUVe:

1. FoU Change in Whe CXlWXUal IndXVWU\:
Ɣ Polic\ SXggeVWion: CUeaWe goYeUnmenW aQd indXVWU\-backed iniWiaWiYeV Wo enhance

collaboUaWion and engagemenW beWZeen VocieW\, local cUeaWoUV and diaVSoUa cUeaWoUV.
Ɣ ImSlemenWaWion: EVWabliVh SlaWfoUmV foU VhoZcaVing diYeUVe WalenW, eVSeciall\ in

edXcaWional conWe[WV, and fXnd SUogUamV WhaW encoXUage collaboUaWiYe SUojecWV
acUoVV cXlWXUeV.

2. FoU PUoacWiYe ASSUoach:
Ɣ Polic\ SXggeVWion: FaciliWaWe acceVV Wo UeVoXUceV and gXidance foU diaVSoUa cXlWXUal

ZoUkeUV Wo helS Whem naYigaWe Whe indXVWU\.
Ɣ ImSlemenWaWion: DeVign ZoUkVhoSV, menWoUVhiSV and WUaining SUogUamV WailoUed Wo

Whe needV of diaVSoUa cXlWXUal ZoUkeUV and neZcomeUV, SUoYiding inVighWV and WoolV
foU oYeUcoming indXVWU\-VSecific challengeV.

Ɣ ImSlemenWaWion: PUoYide acceVVible fXnding, affoUdable VWXdio VSaceV, and UeVoXUceV
WailoUed Wo Whe needV of diaVSoUa aUWiVWV.

3. FoU E[SanVion of NeWZoUk:
Ɣ Polic\ SXggeVWion: EVWabliVh goYeUnmenW oU indXVWU\-VSonVoUed neWZoUking eYenWV,

e[clXViYel\ deVigned foU diaVSoUa cXlWXUal ZoUkeUV.
Ɣ ImSlemenWaWion: OUgani]e UegXlaU neWZoUking meeWXSV, VeminaUV, and eYenWV ZheUe

diaVSoUa cXlWXUal ZoUkeUV can connecW ZiWh indXVWU\ SUofeVVionalV, SoWenWial
collaboUaWoUV, and oUgani]aWionV.

4. FoU EmShaViV on PeUVonal ConnecWionV:
Ɣ Polic\ SXggeVWion: CUeaWe menWoUVhiS SUogUamV WhaW SaiU diaVSoUa cXlWXUal ZoUkeUV

ZiWh e[SeUienced indXVWU\ SUofeVVionalV.
Ɣ ImSlemenWaWion: DeYeloS a menWoU-menWee V\VWem ZiWhin eVWabliVhed cXlWXUal

oUgani]aWionV Wo faciliWaWe Whe e[change of knoZledge, e[SeUience, and oSSoUWXniWieV.

5. FoU ImSUoYing LangXage AcceVVibiliW\:



Ɣ Polic\ SXggeVWion: SWandaUdi]e Whe XVe of mXlWi-langXage commXnicaWionV in Whe
cXlWXUal VecWoU.

Ɣ ImSlemenWaWion: EnVXUe all official commXnicaWionV, aSSlicaWionV, and UeVoXUceV aUe
aYailable in mXlWiSle langXageV commonl\ VSoken b\ diaVSoUa commXniWieV.

Ɣ ImSlemenWaWion: OffeU fUee oU VXbVidi]ed langXage claVVeV and WUanVlaWion VeUYiceV
foU aSSlicaWion SUoceVVeV and neWZoUking.

6. FoU WoUking ToZaUd GUeaWeU ReSUeVenWaWion:
Ɣ Polic\ SXggeVWion: ImSlemenW SolicieV WhaW enVXUe UeSUeVenWaWion and diYeUViW\ ZiWhin

cXlWXUal oUgani]aWionV and eYenWV.
Ɣ ImSlemenWaWion: EnfoUce diYeUViW\ TXoWaV foU cXlWXUal eYenWV, e[hibiWionV, and

oUgani]aWional leadeUVhiS.

7. FoU SXSSoUWing PoliWical ViVXal AUWiVWV:
Ɣ Polic\ SXggeVWion: EVWabliVh dedicaWed fXnding and VXSSoUW foU YiVXal aUWiVWV ZiWh

SoliWical ZoUk.
Ɣ ImSlemenWaWion: CUeaWe gUanWV, UeVidencieV, and e[hibiWion VSaceV e[clXViYel\ foU

SoliWical aUW, enabling aUWiVWV Wo effecWiYel\ conYe\ imSacWfXl meVVageV Wo Whe ZideU
SXblic.

8. FoU AddUeVVing BiaVeV in Whe CXlWXUal SecWoU:
Ɣ Polic\ SXggeVWion: InWUodXce edXcaWional SUogUamV Wo addUeVV biaVeV and SUejXdiceV

ZiWhin Whe cXlWXUal VecWoU.
Ɣ ImSlemenWaWion: CondXcW ZoUkVhoSV and WUaining SUogUamV Wo UaiVe aZaUeneVV and

edXcaWe indXVWU\ VWakeholdeUV aboXW Whe imSoUWance of inclXViYiW\ and eTXiW\.

SSecial FocXV: InclXVion

MDLQ CKDOOHQJHV:

LDFN RI LQWHUQDWLRQDO SURMHFWV GHDOLQJ ZLWK LQFOXVLRQ LQ PXVLF: FeZ coXnWUieV ZiWh
fXnding SUogUammeV VSecificall\ foU inclXVion and acceVVibiliW\ in mXVic and film.

LDFN RI LQVWLWXWLRQDO IXQGLQJ IRU LQFOXVLRQ DQG GLYHUVLW\ LQ WKH FXOWXUDO LQGXVWU\: PUojecW
baVed fXnding conVXmeV a loW of Wime dXe Wo adminiVWUaWiYe WaVkV WhaW coXld oWheUZiVe be
XVed foU making VocieW\ moUe inclXViYe and Whe deYeloSmenW of Whe SlaWfoUm and oWheU
acWiYiWieV.

LRFDO OLPLWDWLRQ: AW Whe momenW iniWiaWiYeV foU inclXVion oSeUaWe locall\ onl\. TheUe iV a
deViUe Wo e[Sand inWeUnaWionall\, bXW UeVoXUceV aUe lacking

SWUDWHJLHV WR RYHUFRPH GLIILFXOWLHV:



CUeaWe SWXdieV and eYidence: A VWXd\ ZaV condXcWed in Whe UK WhaW VhoZed WhaW eYenWV ZiWh
acceVVibiliW\ noW onl\ do noW incXU addiWional coVWV, bXW acWXall\ geneUaWe moUe UeYenXe.

PlaWfoUmV: AWWiWXde iV EYeU\Whing in Whe UK and Pink MXVic in GeUman\ aUe SlaWfoUmV WhaW
focXV on acceVVibiliW\ and inclXVion in mXVic, VXSSoUW Whem.

PaUWneUVhiS SUogUammeV: InYolYing bandV and mXVic SUofeVVionalV fUom Whe mXVic indXVWU\
Wo collaboUaWe and VXSSoUW inclXViYe mXVic gUoXSV.

InWeUnaWionali]e moYemenW: CUeaWe a neWZoUk of inclXVion focXVed oUganiVaWionV.

BeVW InnoYaWionV Wo look aW, coS\ and fXnd

DXe Wo Whe limiWaWion of WhiV UeSoUW iW iV noW SoVVible Wo add Whe deWailed deVcUiSWion of Whe caVe
VWXdieV I did, hoZeYeU WheVe Zill be SXbliVhed aW a laWeU momenW in Wime ZiWhin a ³ToolkiW foU
AUWiVWV and SeoSle Zho ZanW Wo ZoUk ZiWh AUWiVWV´. FoU noZ, iW¶V ZoUWhZhile Wo SinSoinW Whe
folloZing innoYaWionV, Zhich VhoXld be e[amined and aSSlied acUoVV YaUioXV indXVWUieV:

InWeUnaWional OUganiVaWion VWUXcWXUe- Ke\change

E[SoUW FXnding foU comSanieV - IniWiaWiYe MXVik

ASSlicaWion SUocedXUe and SWUXcWXUe - IniWiaWiYe MXVik

Film FXnding and InWeUnaWional Co-OSeUaWion - Moin Filmf|UdeUXng

FiUVW SWeSV AZaUdV - GeUman Film Academ\

AUWiYiVW and Seach bXilding media mindVeW - BeUWha FoXndaWion

Bab\ViWWeUV coYeUed b\ SXblic fXndV foU fUeelanceUV Zho ZoUk oXWVide of kindeUgaUWen hoXUV -
MoKiS

E. Linking back Wo CIRCE:

1) HRZ GR \RXU LQVLJKWV FRQWULEXWH WR CIRCE'V RYHUDOO TXHVWLRQV?

M\ inVighWV add Wo CIRCE¶V TXeVWionV b\ SoinWing oXW Whe Ueal need foU Vhaking WhingV XS in
Whe cXlWXUal and cUeaWiYe economieV. I Walk aboXW hoZ imSoUWanW iW iV foU eYeU\one, eVSeciall\
WhoVe Zho XVXall\ don¶W geW a chance Wo be heaUd, Wo haYe a Slace and Yoice in WheVe
economieV. IW emShaVi]eV Whe hXge Uole WheVe economieV can Sla\ in Wackling Woda\¶V and
WomoUUoZ¶V Sol\cUiViV b\ bUinging in fUeVh, diYeUVe, and innoYaWiYe SeUVSecWiYeV and



VolXWionV. IW highlighWV Whe SUacWical changeV needed and VhoZV Whe imSacW of collaboUaWion
and inclXViYiW\ in VhaSing a beWWeU fXWXUe.

2) :KDW GR WKH\ WHOO XV DERXW WKH UROH RI WKH FXOWXUDO DQG FUHDWLYH HFRQRPLHV LQ WKH
FULVHV RI WRGD\ DQG WRPRUURZ?

The cXlWXUal and cUeaWiYe economieV aUe noW jXVW aboXW aUW and mXVic; Whe\¶Ue alVo aboXW
SUoblem-VolYing and UeVilience. The\ haYe Whe SoZeU Wo addUeVV big iVVXeV like climaWe
change, ZaUV, and SandemicV b\ bUinging SeoSle WogeWheU and finding imSacWfXl VolXWionV.
The\ helS in UebXilding and healing commXniWieV and Sla\ a cUXcial Uole in dUiYing SoViWiYe
VWUXcWXUal change and innoYaWion. BXW foU Whem Wo effecWiYel\ do WhiV, Whe UeVeaUch VhoZV WhaW
Whe\ need moUe VXSSoUW, faiU SolicieV, and a VWUong, XniWed, and diYeUVe commXniW\ of aUWiVWV
and cUeaWoUV.

3) :KDW FRQFOXVLRQV FDQ EH GUDZQ IRU WKH IXWXUH RI WKH FXOWXUDO DQG FUHDWLYH
HFRQRPLHV LQ EXURSH?

Looking Wo Whe fXWXUe, Whe cXlWXUal and cUeaWiYe economieV in EXUoSe need Wo be moUe
adaSWable, inclXViYe, and innoYaWiYe. The UeVeaUch VXggeVWV a VhifW WoZaUdV moUe VXSSoUWiYe
and fle[ible modelV of ZoUking and goYeUnance. IW callV foU moUe fXnding, embUacing digiWal
SlaWfoUmV, and encoXUaging cUoVV-boUdeU collaboUaWionV. IW¶V cUXcial Wo focXV on eWhical
SUacWiceV, faiU comSenVaWion, and long-WeUm VXSSoUW foU aUWiVWV. TheVe changeV Zill enVXUe
WheVe economieV conWinXe Wo gUoZ, conWUibXWe SoViWiYel\ Wo VocieW\, and VXcceVVfXll\ naYigaWe
WhUoXgh fXWXUe cUiVeV.

4) AUH WKHUH VSHFLILF LPSOLFDWLRQV IRU SROLF\ PDNLQJ?

Polic\makeUV need Wo liVWen, Uead and acW. The UeVeaUch highlighWV Whe imSoUWance of SolicieV
WhaW SUomoWe diYeUViW\, inclXVion, and faiU comSenVaWion ZiWhin Whe indXVWU\. PolicieV VhoXld
VXSSoUW, noW hindeU, Whe ciUcXlaWion and collaboUaWion of aUWiVWV and SUofeVVionalV acUoVV
boUdeUV, eVSeciall\ SoVW-BUe[iW. Polic\makeUV VhoXld ZoUk WoZaUdV incUeaVed fXnding, eaVieU
acceVV Wo UeVoXUceV, and cUeaWing a VXSSoUWiYe infUaVWUXcWXUe foU aUWiVWV and oUgani]aWionV.
The inVighWV call foU a XniWed effoUW, boWh fUom NGOV, ComSanieV and aUWiVWV, in VhaSing
SolicieV WhaW enVXUe Whe gUoZWh, VXVWainabiliW\, and UeVilience of Whe cXlWXUal and cUeaWiYe
economieV in EXUoSe.

1. IncUeaVed VXSSoUW and fXnding: IW iV cUXcial Wo SUoYide adeTXaWe VXSSoUW and fXnding
VWUXcWXUeV foU aUWiVWV and oUgani]aWionV in Whe cXlWXUal and cUeaWiYe VecWoUV. ThiV can helS
Whem ZeaWheU cUiVeV and conWinXe Wo conWUibXWe Wo Whe econom\ and VocieW\.

2. AdaSWaWion Wo digiWal SlaWfoUmV: The COVID-19 Sandemic haV acceleUaWed Whe VhifW WoZaUdV
digiWal SlaWfoUmV and online engagemenW. The fXWXUe of Whe cXlWXUal and cUeaWiYe economieV
and SolicieV Zill likel\ inYolYe a gUeaWeU emShaViV on digiWal diVWUibXWion, YiUWXal eYenWV, and
online collaboUaWionV.

3. ReVilience and innoYaWion: AUWiVWV and oUgani]aWionV need Wo be UeVilienW and adaSWable in
Whe face of cUiVeV. ThiV ma\ inYolYe adYocaWing foU Solic\ changeV WhaW make iW eaVieU foU



aUWiVWV Wo find neZ Za\V Wo engage aXdienceV, e[SloUing alWeUnaWiYe UeYenXe VWUeamV, and
embUacing innoYaWiYe WechnologieV and aSSUoacheV.

4. AdYocac\ and Solic\: TheUe iV a need foU adYocac\ and Solic\ iniWiaWiYeV Wo VXSSoUW Whe
cXlWXUal and cUeaWiYe VecWoUV. ThiV can inclXde VXSSoUWing aUWiVW cenWeUed aVVociaWionV b\
incUeaVed fXnding and SaVVing SolicieV WhaW aUe SUomoWing diYeUViW\ and inclXVion, and
VXSSoUW faiU comSenVaWion and UighWV foU aUWiVWV.
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